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State Performance Goals Can Improve Your Museum! 
 
Congratulations to several museums that have recently achieved State 
Performance Goals.  These museums include the Brigham City Museum-
Gallery, Farm Country at Thanksgiving Point, Museum of Ancient Life, 
Thanksgiving Point Gardens, Utah Field House, and the Pioneer Memorial 
Museum.  A total of 43 museums have now achieved State Performance 
Goals and have been certified by the Office of Museum Services. 
 
State Performance Goals is a project to help museums realize their full 
potential and raise their level of professionalism. The Performance Goals 
worksheet covers eight areas of museum operations: 1. Scope/Purpose/
Structure, 2. Staff/Volunteers, 3. Finance, 4. Facilities, 5. Collection 
Management/Conservation, 6. Exhibitions, 7. Education, and 8. Public 
Relations.  By completing this worksheet, a museum has an  
opportunity to evaluate its entire operational procedure, identifying its 
strengths and weaknesses. 
 
If a museum has not met one or more of the performance goals, it can  
request a consultation visit from OMS to review the goals and prepare  
a list of recommendations that address problem areas or areas of critical  
need. At this stage of the process, OMS will provide technical assistance  
and financial help in order for the museum to achieve the goals.  Upon  
completion of the goals, the museum receives a plaque certifying that  
it has fulfilled the requirements of the State Performance Goals and is  
certified by the Office of Museum Services. 
 
OMS has developed the State Performance Goals program not only to 
raise the professional level of Utah museums, but also to provide our 
Office with a tool to evaluate areas in which museums need help.  By 
identifying these areas, OMS can redirect its resources to be of greater 
assistance to the museums in Utah.   
 
We invite all museums in Utah to participate in the Performance Goals 
project. If you are interested, please contact OMS or check  
the OMS  web site http://museums.utah.gov.  
 

Brigham City Museum-Gallery  
Dining Room Exhibit 
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OMS Board Members 
 
Claudette Eastman, Chair  
Dr. Harold Hickman, Vice Chair 
David Dee 
Dr. Campbell Gray  
Lucinda L. Kindred  
Georgianna Knudson 
Edith Menna  
Pam Miller 
Mike Nelson 
Dr. Bonnie Pitblado 
Patty Timbimboo-Madsen  

Welcome to New Board Members 
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We are delighted to welcome two new board members: Dr. Pam 
Miller, from Price, who has much experience working in and with 
museums and who now teaches museum practices at the College of 
Eastern Utah and Georgianna Knudson, from Brigham City, who 
serves on the Utah State Tourism Board and the University of Utah 
College of Nursing Development Board.  
  
At the same time we bid a sad farewell and heartfelt thank you to 
two outgoing members.  Jane Ream and Larry Douglas have served 
the maximum terms allowed; we will miss their insightful input and 
their dedication to the museum community. 
 

OMS will be offering scholarships again this year for staff and volunteers from museums with 
an annual budget less than $100,000 to the Utah Museums Association (UMA) Conference.  
The scholarships will cover conference registration, mileage, motel, and conference meals 
(banquet and business meeting).  Up to two people from a museum may attend. Preference is 
given to people who have never attended a UMA conference.  Repeat attendees may receive a 
scholarship once every three years. Application forms for the scholarships will be sent out 
soon. They will be due Monday, September 15  
 
The Conference will be held in Layton, Utah October 20-22.  Information about the 
Conference is available from the UMA (utahmuseums.org).  The conference is an ideal place 
to meet other museum personnel (some of whom are your neighbors), learn from the 
informative sessions, ask those questions that have been bothering you, inspect vendors’ 
materials, and while you are at it, have a good time. It is also a good place to meet OMS 
staff if you haven’t yet. Margot Wallace, author of Museum Branding: How to create and 
maintain image, loyalty, and support, will deliver the keynote address at the Conference. 
 
 
. 

Western Museums Association (WMA) Conference,  September 17-21,  Anchorage Alaska  
www.westmuse.org 
 
American Association of State and Local History (AASLH) Conference, September  9-12, 
Rochester NY  www.aaslh.org 
 
Utah State Historical Society Annual Meeting, September 11-13, Salt Lake City 
www.history.utah.gov 
 

Other Conferences of Interest 

WMA Conference flyer 

Keynote speaker  
Margot Wallace 

OMS Offers Scholarships to the UMA Conference

 



Celebrate Your Museum — September 13, 2008 
Celebrate Your Museum 2008 will be held Saturday, September 13th.  We hope you 
will join us! The Utah Office of Museum Services, the Utah Museums Association, 
and the International Daughters of Utah Pioneers are working together again this 
year to promote a statewide special event involving ALL museums. We want the 
public to be aware of the contributions museums make to our communities and how 
important they are to our quality of life. Our goal is to have all Utah museums open 
on the same day, offering special activities, and preferably with a free or reduced 
admission. 

 
This is a wonderful chance to highlight the 
Treasures in your museum and tell the 
stories of a few of your most interesting/
rarest/unique/most beautiful objects to 
entice your visitors!  Museums that have 
taken part in Celebrate Your Museum Day 
2006 and 2007 know that it is 
a great way to get your 
community into the museum!  
 
We will be happy to help with 
marketing.  All you have to 
do is to let us know what you 
are doing and when you are 
doing it.   We will add your 
information to our websites. 

 
We  recently sent each museum a letter containing some posters to 
which you can add your museum’s information. We also included a 
postcard for sending us your information, and a sample press release 
and public service announcement.   
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OMS Has New Office Hours 
Utah Governor Jon Huntsman has announced the ‘Working 4 Utah’ initiative, 
extending state government service hours from 7 a.m. to 6 p.m., Monday 
through Thursday beginning the first week of August. State offices will be 
closed on Fridays but essential public services will remain open. 

“As we go forward with this initiative, we will conserve energy, save money, 
improve our air quality, and enhance customer service.” Governor Huntsman 
said. “We live in a dynamic, ever-changing environment, and it’s crucial that 
we take a serious look at how we can adapt and maintain our state’s unparal-
leled quality of life.” 

We hope you will find our new schedule to be as convenient (or more         
convenient) than the traditional 8 a.m. to 5 p.m. Monday through Friday.  Of 
course, you can email us anytime or call and leave messages on our phones.  
We will get back to you as soon as possible. 

Springville Museum of Art 
Young visitors enjoying Celebrate Your 

Museum Day in 2007 

OMS office hours are now  
7a.m. through 6 p.m.  

Monday through Thursday 

Museum of Peoples and Cultures 
Celebrate Your Museum Day Excavation 



OMS funded 78 Museums in the grant cycle held last spring.  Development grants (up to $1000) were  
offered to museums open less than 1000 hours a year.  Project Support grants (up to $6000) were available  
to all museums. Due to a tightening state budget, we were not able to fund all the applications we received.  
We were delighted to fund as many as we could, and congratulate all the recipients. 
 
Project Support Grants                                                                                         
Alf Engen Ski Museum, Interactive Exhibit - Ski Like An Olympian, Park City    
Art Access Gallery, Adult & Teen Workshops, Salt Lake City    
Bluff Fort dba Hole In The Rock Foundation, Bluff Fort Interpretive Signage, Bluff    
Bountiful/Davis Art Center, Display and Shelving Project, Bountiful;    
Box Elder County DUP Museum, Cabinets for Emergency Preparedness, Brigham City   
Brigham City Museum-Gallery, Emergency Preparedness for Collections, Brigham City    
Camp Floyd/Stagecoach Inn State Park, Wayside Exhibit, Fairfield    
Central Utah Art Center, Gallery Renovation, Ephraim    
CEU Prehistoric Museum, Repository Monitoring Initiative, Price    
Clark Planetarium, Science On A Sphere Exhibit Programming, Salt Lake City    
Commemorative Air Force - Utah Wing, Traveling Footlocker Program, Salt Lake City     
Crandall Historical Printing Museum, Building a Ramage Wooden Hand Press, Provo    
Discovery Gateway, Green For All Seasons, Salt Lake City    
Echo Church and Museum, Historic Echo Church Architectural Elements Conservation, Echo 
Edge of the Cedars Museum, Archaeological Perishables: Survey & Documentation Project, Blanding 
Fremont Indian State Park & Museum, Interpretive Panels for Rock Art, Sevier 
Gale Center of History & Art, Traveling Exhibit Shipping Expense, South Jordan    
Highland DUP Museum, Preservation, Safety, & Security of DUP Cabin, Highland   
Hill Aerospace Museum, Re-housing of Artifact Collection, Hill AFB    
Historic Wendover Airfield, Wendover Base Tour, Wendover 
Iron Mission State Park, Rass Jones Sheep Shed Interpretation, Cedar City    
Jewish Museum of Utah, Design Schematic for Expanded Jewish Museum of Utah, Salt Lake City       
John Hutchings Museum, Improvement of Storage for Artifacts, Lehi 
Jordan Valley Conservation Garden Fdn, Addition of Interactive Learning Elements, West Jordan  
Juab County DUP, Restoration of Antique Granary, Nephi  
Kanab Heritage House Museum, Chimneys & Back Porch Repair, Kanab   
Kanab Heritage Museum, Ceiling Restoration, Kanab   
Living Planet Aquarium, South American Journey, Sandy    
Manti Historic City Hall Museum, Sheer Weave Solar Roller Blinds, Manti 
Mary Elizabeth Dee Shaw Gallery WSU, Gallery Educational Programming, Ogden   
Maynard Dixon Museum, Highway Signs, Mt. Carmel    
Midvale History Museum, Lowering Museum Lighting, Midvale   
Murray City Museum, Off-site Scanning /Oral History Documentation/Photo Collection, Murray   
Museum of Ancient Life, Juvenile Allosaurus Exhibit, Lehi    
Museum of Peoples & Culture, Fourmile Ruin Anasazi Exhibition, Provo    
Museum of the San Rafael, Track Lighting for Multi-Purpose Room, Castle Dale    
Myton Memories Museum, Museum Roofing, Myton   
Nora Eccles Harrison Museum of Art, Renovation of Gallery Space, Logan    
Ogden Union Station Museum, The Card, Ogden    
Orem Heritage Museum at SCERA, Renovation & Reconditioning of Classic Fred Haigh Reed Organ, Orem 
Ott Planetarium WSU, A Natural History of the Great Salt Lake, Ogden    
Park City Historical Society & Museum, Compact Storage for Collection, Park City    
Patten House Manti DUP, Repaint & Repair Museum Basement, Manti    
Pioneer Memorial Museum (DUP), Restoration of Artwork, Salt Lake City      

OMS Awards Grants 
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Riverton Museum at the Crane House, Marketing and Advertising for the Museum, Riverton 
Roy Historical Museum, Cabinets, Roy    
Sally Kanosh DUP Camp, Black Mold Removal, Kanosh    
Salt Lake Art Center, ACLU at 50: Liberties Under Fire Exhibit, Salt Lake City    
Sears Museum Gallery Dixie State College, Native American Artifact Exhibit, St George 
Springville/Mapleton DUP Museum, Digital Online Database of  Photograph Collection, Springville    
St George Art Museum, Eight Remote-Controlled Blinds To Cover Skylights, St George    
Stokes Nature Center, Logan Canyon Nature Photography Contest, Logan    
Syracuse Museum & Cultural Center, Picture Display System, Syracuse   
Taylorsville Bennion Heritage Center, Funding for Bus Transportation, Taylorsville    
Teasdale DUP Museum, Renovations, Teasdale    
Territorial Statehouse & Museum, Textile Collection Preservation, Documentation, & Storage, Fillmore 
Thomas Whitaker Museum, The Whitaker Family: A Tale To Tell Exhibit, Centerville   
Topaz Museum, Hire an Exhibit Designer For New Topaz Museum, Delta    
Tracy Aviary, Avian Ecology in Schools, Salt Lake City       
Treehouse Children's Museum, The History & Heritage Initiative, Ogden    
USU Museum of Anthropology, Continued Saturday Programs, Logan 
Utah Botanical Center, Interpretive Displays at Wetland Discovery Point, Kaysville  
Utah Museum of Fine Arts, Touch Screen Interactive Computer Kiosk, Salt Lake City   
Wheeler Historic Farm Museum, Continue Work on Preservation & Collection, Murray   
Willow Park Zoo, Zoo Education Class Enhancement, Logan     

Development Grants 
American Fork DUP Museum, Acquire Supplies to Preserve Display & Artifacts, American Fork 
Davis/Centerville DUP Museum, Upgrade Displays, Woods Cross    
Hatch DUP Museum, Paint Outside of Building, Hatch 
Lewiston DUP Museum, Install Electricity in Granary, Lewiston   
Morgan County DUP Museum, Purchase & Install Security Bars for Windows & Security Lighting, Morgan 
Panguitch DUP Museum, Restoration of Facilities, Panguitch    
Sandy Museum, Initial Security System, Sandy   
Spanish Fork DUP Museum, Upgrade Computer System, Spanish Fork    
Tooele Pioneer Museum, Purchase Software, Tooele    
Weber County DUP Museum, Purchase Plexiglas Cases & Acid Free Material/Print Booklets, Ogden 
Wellsville DUP Museum, Desktop Computer & Printer / Window Panes, Wellsville    
Woods Cross DUP Museum/Hogan Cabin, Organize & Scan Artifacts, Woods Cross    
World of Puppetry Museum, Improve Museum Lighting, Brigham City      

Woods Cross—Hogan Cabin  
Artifacts will be organized 

and digitized 

Bluff Fort  
will add more signage similar to this Prototype. 

Juab County DUP  
will restore this  
antique granary 
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Sharing the Story: Producing an Interpretive Exhibit 
What Makes a Great Exhibition? 
 
Interpretive museum exhibitions tell the story behind and about the objects, artifacts, and photographs that make up 
the display. Great exhibits share several characteristics: 
 
•Great exhibitions have a Big Idea:  The exhibit has one theme, one major story. This big idea can be summarized in 
one sentence that states what the exhibit is about. It creates a cohesive, logical whole, providing meaning to the en-
tire exhibit.  The big idea may be printed as the introductory label.  This is the most important idea visitors should 
retain. 
 
•Great exhibitions include significant objects which are accompanied by interesting interpretation: There is neither 
too much nor too little information, which is well  written and easy to read. The captions tell the fascinating story of 
the objects (relating them to the Big Idea). The interpretation (captions) style of writing fits the expected audience.  
In addition, great exhibitions are visually appealing.   
 
•Great exhibtions are constructed so visitors are comfortable. Comfort for visitors 
means the text easy to read and is understandable to visitors of varying ages and 
development. The layout is not confusing and restrooms are easy to find. Any  
multimedia components are self explanatory and easy to use. The exhibit invites 
people to stop, to spend time and to explore, and visitors take away something to 
think about. 
    
How Do We Plan an Exhibit (New or a Make Over)? 
 
•Planning takes an exhibit team (it is not a one person project) 
•The first step is to identify the Big Idea   
•Then identify subthemes that relate to the Big Idea (these subthemes may be  
 illustrated by a grouping of objects in a case or part of a case) 
•Choose objects that fit the Big Idea and the sub themes and tell the story 
•Develop a mock-up (draw a life-size plan on paper) for each case and 
wall area 
•Make sure the objects are displayed in a safe and attractive manner 
 
Ongoing Evaluations 
 
Check out your ideas with people not involved in the planning (do they 
understand what you are doing, and do they find it interesting?) 
 
Writing the Text 
 
All captions should relate to the big idea.  They should contain  
accurate information that is neither too simple nor too complex.  They 
should be easy to read. Active sentences are more compelling than passive.  
 
Write about the object or photo from the detailed to the general.  Make sure the caption’s first sentence relates to  
the object/image. The labels and objects or images must support each other and expand on the big idea. 
 
Select content and a style that works for the majority of people who will visit the exhibit. Use simple, clear,  
organized language.  If you need to use complicated words, make sure the meaning is there even if people don’t  
understand the jargon. Use complex words as adjectives instead of nouns, so the meaning is still there.  
 

Great exhibits have a 
Big Idea:  The exhibit 
has one theme, one 
major story.  
 
This Big Idea can be  
summarized in one 
sentence that states 
what the exhibit is 
about. 

Myton Memories Museum 
Dan Burke checks out the Post Office while 

Bud Cooper tells stories of the old days. 
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A Great Exhibit Will Contain Several Different Types of Captions 

 

 
Less is More 
 
Break your writing into chunks of information that can stand alone 
(visitors  may read captions in random order or may skip labels).  Each 
label should refer to the Big Idea. Vary the lengths of labels and the sen-
tences within them to make more interesting reading. Use bullets to make 
labels more readable.  
 
You can tell the story from multiple viewpoints (especially for controver-
sial subjects) or you can write with the institutional voice.  If you are us-
ing different voices, you can use color of text or background to  
differentiate them. 
 
Cut out ALL unneeded text.  It is better to get the important ideas to visi-
tors than to have them lose interest because of unwieldy labels. Edit for 
the core meaning. Some labels or sentences need to be longer and more 
complex to share more complicated ideas.  

 
 
 
Each type of caption will purvey different types of information. If you want, you can differentiate each type of 
caption by the style, color, or size of the font, or by the color of  the background. 
 
Main Title  3-8 words (may have subtitle too); The main title should give visitors an idea of what to expect from 
the exhibit while grabbing their attention.  
 
Introductory Label:  20-300 words; Introduce the Big Idea in a few sentences. Orient visitors to the space if the 
layout is not obvious. 
 
Case Titles  3-8 words (may have subtitle too); Introduce the sub themes of the Big Idea. 
 
Group Labels 20-150 Words; These labels tell the story of the exhibit, illustrated by a group of objects.  The 
subthemes of the Big Idea are described and expanded, especially as they relate to the objects being exhibited. 
 
Caption Label  20-150 Words; These labels interpret individual objects,  
illustrations, etc. Again they should relate to the Big Idea, starting from details 
about the object, and going to the general. 
      
Object Details 10-20 words; What it is, date, donor, material, use, etc. 
 
Edit, Edit, Edit 
 
Writing good labels requires a great deal of editing. Keep track of drafts by 
date and number to minimize confusion.  Have one person keep the most up to 
date version to control chaos. 
 
Evaluate at every stage of the process.  The team should review each change.  
Building a great exhibit is a team effort, and will require compromise on     
everyone’s part.  

 
 

Uinta County DUP Museum  
labels tell how to make a straw hat  
while objects exhibit the process. 
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And Finally Enjoy a Great Exhibition 

OMS, the Utah  
Humanities Council 
and the Utah Museums 
Association will be 
presenting workshops 
on Museum  
Interpretation around 
the state. We will let 
you know when we are 
going to be in your 
neighborhood. 



 

 

Phone:  
Dan Burke  801-533-3589 
Laurel Casjens   801-533-3592 
Judy Terry  801-533-3595 
 
Fax: 802-533-3588 
 
Email:  
dburke@utah.gov 
lcasjens@utah.gov 
jterry@utah.gov 
 
http://museums.utah.gov 

 
300 Rio Grande 
Salt Lake City UT 84101 

 
 
 
 

 

Grants which may be of interest to museums are available from the Utah Humanities Council, the Utah Arts 
Council and the Utah Division of State History. Check their websites for details. 
 
The Utah Humanities Council offers Competitive Grants which support projects designed to increase pub-
lic understanding and appreciation of the humanities.  Quick Grants support direct program costs of smaller 
projects, with a simplified and expedited application process. www.utahhumanities.org 
 
Utah Arts Council provides grants to art museums and museums with art collections and exhibitions. Types 
of grants include Arts Education Grants for education related projects; Community Arts Development 
Grants for arts projects that assist the community; Folk, Traditional and Ethnic Arts Grants for ethnic arts 
projects and activities; General Assistance Grants offer support to Utah's established arts organizations; Pro-
ject Grants for specific arts projects, and Technical Assistance Grants to advance artistic development, tech-
nical capabilities, and management skills.  http://arts.utah.gov 
 
The Division of State History provides several grant categories, some of which need to be applied for 
through the city or county. Certified Local Government (CLG) Grants are for projects related to historic 
preservation, including surveys and "brick-and-mortar" activities. Utah Cultural Heritage Tourism Grants 
are intended to further cultural heritage tourism development in Utah. Archaeology Grants are available to 
museums with archaeological collections or exhibits. http://history.utah.gov 
 
Oral History Grants - The Utah Humanities Council and the Utah Division of State History jointly offer 
grants for oral history research and transcription projects. 
 
 

Grant Opportunities from Other Utah Agencies 
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